
A TYPICAL WORKFLOW FOR AN ACTSPEDITIONS 

Preparation phase 
     

A team of 6 – 8 
formed; 

all to submit 
filled forms 

giving personal 
particulars 

 

Pre-briefing 
- Sign-up and indemnity 
forms 
- Pay a deposit of $100 
- Meet your facilitator 
- Project outline 
- Talk on the culture of 
the host country 

 

GACI: Confirms 
project with host 

organization 
Team: 

Purchases air 
ticket and plan 

for R&R 

  

 
Team:  
Fundraising 
and project 
preparation 

Team: 
Pay balance of 

ACTSpeditions fee 

Team: 
Starts 

fundraising 
and 

continues 
with project 
preparation 

 

Team: 
Preparation for 

project and 
fundraising for 

project with 
facilitator 

 

Execution phase 
     

Day 1: Arrive in 
host country 

 Host country 
Cultural immersion 

 
Day 2 – 4: 

Project execution 
with regular 
debriefings 

 
Day 5 

onwards: 
Cultural 

roadblock and 
R&R 

Post-project phase      

  

Team: 
Submit their stories and photos for 

posting on ACTSpeditions blog; clear 
project accounts with GACI 

 
 Arrive in 

home country 

 


